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A national footprint & GR NATIONAL
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Source: QR Ltd management analysis, 2010; QR National draft pro forma financial statements



Three major operating divisions ..n.‘ QR NATIONAL.

J Network Services

Coal Freight

» Largest coal haulage operator in » National transporter of bulk » Network — 2,300km of track
Australia mineral commodities (including across four coal rail systems in
» >500,000 tonnes hauled per day iron ore), agricultural, mining and Central Queensland
: : industrial products, general and » Infrastructure & Rollingstock
» >500 coal train services per week L " 9
: containerised freight Services — provides specialist

from 56 mines for 23 customers in

QLD & NSW rollingstock & track maintenance

services internally and externally

Operational Excellence

» Asset Engineering » Fleet planning » Safety and Environment » Asset Reliability,
Planning & Scheduling



Our Core Capabilities

& QR NATIONAL.
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Rallway Construction
and Malintenance

Railway Planning
and Engineering

Expert technical advice Rallway structures, bridges,
Greenfidd and Brawnfield “"""’"‘s
nfrastructure planning and design Sty
Track construction, rall

S ] d
Dnating on grinding and ballast cleaning

telecommunication specialists
Design standards

Electrical traction, signaling and
telecommunication systems

Environmental assessments,
noise, dust and community
Impacts

Integrated supply chain
planning and simulation

Flash-butt welding




Safety and ‘Zero Harm’ at QR National &P GRNATIONAL
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Central Queensland Coal Network




oonyella to Abbot Point Expansion -
Project Scope 4’ QR NATIONAL.

« 2"d ballon loop at Abbot Point

« 2nd holding road at Abbot
Point

* Kaili to Durroburra duplication

* Two holding roads at Pring rail
yard

» Two bridges
* Two passing loops

* 14 km track duplication
* One passing loop

* 69 km of new rail

* Three passing loops
* Ballast siding

* Eleven bridges

* Two road over rail
bridges




Delivery Model \) QR NATIONAL.

() QR NATIONAL.
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Scope Layout Diagram J QR NATIONAL.
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e o &P GR NATIONAL.




Investing in our People and
their Communities

Q) QR NATIONAL.

Increased in-take of apprentices, trainees
and graduates from 75 per year to 300 per
year within the next three years across the

business.
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Stakeholder Engagement Activities ﬁ} QR NATIONAL.
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Regional opportunities for employment & GRNATIONAL

D Plant operators D Traffic controllers

D Labourers D Surveyors

D Trade assistants D Environmental management
D Form workers D Draftsman

D Carpenters D Geologist

D Steel fixers D Office workers / admin staff
D Concreters D Trucking and transport

operators

D Engineers
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t) QR NATIONAL.
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Questions

‘A‘ QR NATIONAL



